
Higgins Township 
March 23, 2026 Annual Board Meeting Minutes 

 
The Annual Meeting of the Higgins Township Board was brought to order by Supervisor Doggett at 7:00 
pm on Monday, March 23rd, 2026.  The Pledge of Allegiance followed. 
 
Members present:  Supervisor Doggett, Clerk Borgula, Treasurer Sullivan, Randy Hartman 
Members absent:  Trustee Jennette (present via phone) 
 
Registered voters present:  Steve Doggett, Maggie Borgula, Cheri Sullivan, Randy Hartman, Annette Lee 
and Dave Bassett 
 
Other people in attendance: Tim Mepham Fire/EMS, Neil Belanger from Road Commission 
 
Motioned by Treasurer Sullivan, seconded by Clerk Borgula to accept the 2025 Annual Meeting minutes.  
All ayes. Motion carried. 
 
Motioned by Treasurer Sullivan, seconded by Clerk Borgula to accept the March 2, 2026 Board Meeting 
Minutes. All ayes. Motion carried.  
 
Public Comment: 
None 
 
PROPOSED BUDGET (See attached for full budget breakdown) 
 
General:  Motion by Supervisor Doggett, seconded by Trustee Hartman to accept the 2026-2027 General 
budget at $324,335.   
All ayes. Motion carried. 
Fire/EMS:  Motion by Treasurer Sullivan, seconded by Clerk Borgula to accept the 2026-2027  
Fire/EMS budget at $473,768. 
All ayes. Motion carried. 
Vehicle:  Motion by Clerk Borgula, seconded by Supervisor Doggett to accept the 2026-2027 Vehicle 
budget at $150. 
All ayes. Motion carried.     
G/R:  Motion by Treasurer Sullivan, seconded by Supervisor Doggett to accept the 2026-2027 Garbage 
and Rubbish budget at $230,300.  
All ayes. Motion carried.  
 
2026-2027 Budgets Passed 
 
SALARY RESOLUTIONS (See attached resolution) 
 
Supervisor:  Motion by Clerk Borgula, seconded by Trustee Hartman to raise the Supervisor’s salary at 
$28,119.00 
Ayes: 4       Nays: 0     Absent: 1 
Motion carried. 
Clerk: Motion by Treasurer Sullivan, seconded by Supervisor Doggett to raise the Clerk’s salary at 
$29,870.00 
Ayes: 4      Nays: 0       Absent: 1 
Motion carried. 
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Treasurer:  Motion by Clerk Borgula, seconded by Supervisor Doggett to raise the Treasurer’s salary at 
$29,870.00. 
Ayes: 4      Nays: 0      Absent: 1 
Motion carried. 
Trustee:  Motion by Treasurer Sullivan, seconded Supervisor Doggett to raise the Trustees’ salaries at 
$8,104.00 
Ayes: 4     Nays: 0       Absent: 1 
Motion carried. 
 
 
OTHER BUSINESS 
 
2026 Higgins Township General Appropriations Act-  
Motion made by Treasurer Sullivan and seconded by Clerk Borgula to adopt the 2026 Higgins Township 
General Appropriations Act. Upon roll call vote, the following voted: 

Aye: Supervisor Doggett, Clerk Borgula, Treasurer Sullivan, Randy Hartman 

Nay: None 

Absent: Trustee Jennette 

4 Ayes, 0 Nays, 1 Absent 

Resolution passed 

Roscommon County Equalization- Motion made by Clerk Borgula and Treasurer Sullivan to approve the 
Cost of Services Option A for 2026-2027. All ayes. Motion carried.  

Road Commission- Motion made by Treasurer Sullivan and Clerk Borgula to approve the Agreement for 
Local Road Improvement for Lancewood Drive/Cherven Lane and Riverwood Court. All ayes. Motion 
carried. 

 

 
Motioned by Treasurer Sullivan, seconded Clerk Borgula by to adjourn the meeting at 7:25 pm.  All ayes. 
 
 
__________________________________            ____________________________________ 

         Steve Doggett, Supervisor                                                    Maggie Borgula, Clerk 

 
These minutes are subject to change/amendment at the next annual meeting March 22nd, 2027. 
 
 
Attachments 
2026-2027 Budgets 
2026-2027 Salary Resolutions of Higgins Township Officials 
2026-2027 General Appropriations Act 



GL NUMBER DESCRIPTION PROPOSED BUDGET

101-000-401.000 SWAMP TAX 80,000.00
101-000-401.001 MICHIGAN TAX 5,485.00
101-000-402.000 CURRENT REAL PROPERTY TAXES 106,000.00
101-000-412.000 DELINQUENT PERSONAL PROPERTY TAXES
101-000-475.000 BUILDING PERMIT 5,000.00
101-000-475.001 PLUMB/MECHANICAL PERMIT 3,500.00
101-000-475.002 ELECTRICAL PERMIT 3,500.00
101-000-475.003 LAND USE PERMIT 600.00
101-000-573.000 LOCAL COMMUNITY STABILIZATION SHARE 16,000.00
101-000-574.000 STATE REVENUE SHARING 95,000.00
101-000-626.000 CLERICAL SERVICES EMS/FIRE
101-000-627.000 RAPS SUMMER TAX COLLECTION 4,500.00
101-000-665.000 INTEREST 850.00
101-000-671.000 MISCELLANEOUS/OTHER REVENUE 3,000.00
101-000-671.001 LIQUOR LICENSE 400.00
101-000-671.002 BANKHEAD JONES (FEDERAL) 500.00
  TOTAL ESTIMATED REVENUES 324,335.00

General Budget FY 2026/2027

ESTIMATED REVENUES



GL NUMBER DESCRIPTION PROPOSED BUDGET

101-101-702.000 TRUSTEE SALARY 16,208.00
101-101-715.000 EMPLOYERS SHARE-SOC. SEC. & MEDIC. 1,300.00
101-101-727.000 OFFICE SUPPLIES 1,500.00
101-101-730.000 POSTAGE 5,500.00
101-101-801.001 LEGAL 4,000.00
101-101-801.002 AUDIT
101-101-801.003 PROFESSIONAL & CONTRACTUAL SERVICES 5,000.00
101-101-810.000 INSURANCE 17,000.00
101-101-853.000 PHONE 6,000.00
101-101-900.000 PRINTING AND PUBLISHING 600.00
101-101-921.000 ELECTRIC 1,500.00
101-101-922.000 HEATING 2,000.00
101-101-924.000 WATER/SEWER 1,000.00
101-101-930.000 BUILDING/GROUNDS 15,000.00
101-101-930.001 SNOWPLOWING 2,300.00
101-101-930.002 LAWN CARE 4,000.00
101-101-940.000 MONTHLY SERVICE CHARGES 4,000.00
101-101-955.000 OFFICE EQUIP 1,000.00
101-101-955.002 MISCELLANEOUS 200.00
101-101-956.000 DUES/MEMBERSHIPS 2,000.00
101-101-965.000 CONTINGENCY 24767.00
101-101-978.000 EQUIPMENT/COMPUTER/SOFTWARE 9,000.00
101-171-702.000 SUPERVISOR SALARY 28,119.00
101-171-715.000 EMPLOYERS SHARE-SOC. SEC. & MEDIC. 2,200.00
101-171-860.000 TRAINING/MILEAGE 200.00
101-215-702.000 CLERK SALARY 29,870.00
101-215-715.000 EMPLOYERS SHARE-SOC. SEC. & MEDIC. 2,300.00
101-215-801.000 CONTRACT LABOR 200.00
101-215-860.000 TRAINING/MILEAGE
101-247-702.000 BOR SALARY 1,500.00
101-247-727.000 BOR SUPPLIES 100.00
101-247-861.000 TRAINING/MILEAGE 400.00
101-247-955.000 MISCELLANEOUS 100.00
101-253-702.000 TREASURER SALARY 29,870.00
101-253-715.000 EMPLOYERS SHARE-SOC. SEC. & MEDIC. 2,300.00
101-253-801.000 CONTRACT LABOR 200.00
101-257-702.000 ASSESSOR SALARY 41,715.00
101-257-715.000 EMPLOYERS SHARE-SOC. SEC. & MEDIC. 3,400.00
101-257-860.000 TRAINING/MILEAGE 300.00
101-262-702.000 ELECTION SALARY 15,000.00
101-262-727.000 ELECTION SUPPLIES 3,500.00
101-262-930.000 REPAIRS/EQUIP/OTHER 1,000.00
101-371-702.001 PLUMB/MECH SALARY 3,500.00
101-371-702.002 ELECTRICAL SALARY 3,500.00
101-371-702.003 BUILDING INSP SALARY 5,000.00
101-371-715.000 EMPLOYERS SHARE-SOC. SEC. & MEDIC. 400.00
101-448-920.000 STREET LIGHTING 7,200.00
101-721-702.000 PLANNING WAGES 2,500.00
101-721-860.000 TRAINING/MILEAGE 500.00
101-722-702.000 ZONING SALARY 5,000.00
101-722-703.000 ZBA SALARY 300.00
101-722-715.000 EMPLOYERS SHARE-SOC. SEC. & MEDIC. 400.00
101-751-957.000 PARKS/RECREATION 5000.00
101-751-958.000 FIREWORKS 1000.00
101-901-970.000 CAPITAL OUTLAY 3886.00
  TOTAL APPROPRIATIONS 324,335.00

General Budget FY 2026/2027

APPROPRIATIONS



GL NUMBER DESCRIPTION PROPOSED BUDGET

211-000-402.000 CURRENT REAL PROPERTY TAXES 323,318.00
211-000-626.000 COLLECTIONS 145,000.00
211-000-665.000 INTEREST 450.00
211-000-675.000 MISC/COST RECOVERY 5,000.00

473,768.00

211-336-702.000 WAGES 285,000.00
211-336-715.000 EMPLOYERS SHARE-SOC. SEC. & MEDIC. 24,000.00
211-336-727.000 FIRE/EMT SUPPLIES 1,500.00
211-336-727.001 OFFICE SUPPLIES 250.00
211-336-727.002 MEDICAL SUPPLIES 4,000.00
211-336-730.000 POSTAGE 50.00
211-336-731.001 VEHICLE REPAIR/MAIN 21,000.00
211-336-731.004 VEHICLE EQUIPMENT 2,000.00
211-336-740.000 GAS/OIL 15,000.00
211-336-750.000 CLOTHING 3,000.00
211-336-801.000 LEGAL
211-336-802.000 INTERCEPTS 49,000.00
211-336-804.000 BILLING SERVICE 12,000.00
211-336-810.000 INSURANCE 18,000.00
211-336-835.000 HEALTH REQUIREMENTS 1,113.00
211-336-850.000 RADIO/PAGERS 1,000.00
211-336-853.000 PHONE 5,500.00
211-336-854.000 INTERNET 1,200.00
211-336-860.000 TRAINING/MILEAGE 2,000.00
211-336-921.000 ELECTRIC 4,500.00
211-336-922.000 HEATING 4,000.00
211-336-924.000 WATER/SEWER 1,000.00
211-336-930.000 BUILDING/GROUNDS/MAIN 6,500.00
211-336-930.001 SNOWPLOWING 2,455.00
211-336-930.002 LAWNCARE 5,000.00
211-336-940.000 MONTHLY SERVICE CHARGES 1,200.00
211-336-955.000 MISCELLANEOUS
211-336-956.000 DUES/MEMBERSHIPS 2,000.00
211-336-957.000 CLERICAL SERVICES-GEN
211-336-978.000 EQUIPMENT/COMPUTER/SOFTWARE 1,500.00
211-336-999.000 TRANSFERS (OUT)

473,768.00

FIRE BUDGET FY 2026-2027

ESTIMATED REVENUES

APPROPRIATIONS
  TOTAL ESTIMATED REVENUES

  TOTAL APPROPRIATIONS



GL NUMBER DESCRIPTION PROPOSED BUDGET

226-000-402.000 CURRENT REAL PROPERTY TAXES 230,000.00
226-000-665.000 INTEREST 300.00

230,300.00
APPROPRIATIONS
226-000-940.000 MONTHLY SERVICE CHARGES 150.00
226-528-801.000 TRASH/LARGE ITEM 193,000.00
226-528-955.000 MISCELLANEOUS 37,150.00

230,300.00

GL NUMBER DESCRIPTION PROPOSED BUDGET

406-000-665.000 INTEREST INCOME 150.00
406-000-671.000 OTHER REVENUE
406-000-699.000 TRANSFERS IN
  TOTAL ESTIMATED REVENUES 150.00

406-000-940.000 MONTHLY SERVICE CHARGES 150.00
406-901-970.000 CAPITAL OUTLAY
  TOTAL APPROPRIATIONS 150.00

               VEHICLE AND EQUIPMENT BUDGET FY 2026-2027

ESTIMATED REVENUES

APPROPRIATIONS

  TRASH BUDGET FY 2026-2027 

ESTIMATED REVENUES

  TOTAL ESTIMATED REVENUES

  TOTAL APPROPRIATIONS



 
SALARY RESOLUTION 

HIGGINS TOWNSHIP ELECTED OFFICIALS 
 
 
BE IT RESOLVED, that as of April 1, 2026, the salary of the Higgins Township Supervisor shall be 
as follows 
 
SUPERVISOR                                               $ 28,119 
 
BE IT ALSO RESOLVED, that this resolution shall be submitted to the electors at the annual 
meeting to be held at 7:00 pm on Monday, March 23, 2026, at the Higgins Township Hall, 700 
South Fifth Street, Roscommon County, State of Michigan, at which time the electors may alter 
these amounts.  Pursuant to MCLA 41.95(2), such modification(s) that may be made by the 
electors cannot result in the reduction of salary during each official’s term of office unless 
consented to by the officials and official’s duties and responsibilities are reduced. 
 
BE IT FURTHER RESOLVED, that this resolution, adopted this tenth day of February, 2026, is 
properly adopted by the Higgins Township Board at least thirty (30) days prior to the annual 
meeting as required by law. 
 
 
I HEREBY CERTIFY THAT THE FOREGOING IS A TRUE AND COMPLETE COPY OF A RESOLUTION 
OFFERED AND ADOPTED BY THE HIGGINS TOWNSHIP BOARD AT THE ANNUAL MEETING HELD 
ON THE TWENTYTHIRD DAY OF MARCH, 2026 
 
 
                                                                                           ____________________________________ 
                                        
                                                                                           MAGGIE BORGULA 
                                                                                           HIGGINS TOWNSHIP CLERK 
                                                                                           PO BOX 576 
                                                                                           ROSCOMMON, MI 48653 
  



 
SALARY RESOLUTION 

HIGGINS TOWNSHIP ELECTED OFFICIALS 
 
 
BE IT RESOLVED, that as of April 1, 2026, the salary of the Higgins Township Treasurer shall be 
as follows 
 
TREASURER                                               $ 29,870 
 
BE IT ALSO RESOLVED, that this resolution shall be submitted to the electors at the annual 
meeting to be held at 7:00 pm on Monday, March 23, 2026, at the Higgins Township Hall, 700 
South Fifth Street, Roscommon County, State of Michigan, at which time the electors may alter 
these amounts.  Pursuant to MCLA 41.95(2), such modification(s) that may be made by the 
electors cannot result in the reduction of salary during each official’s term of office unless 
consented to by the officials and official’s duties and responsibilities are reduced. 
 
BE IT FURTHER RESOLVED, that this resolution, adopted this tenth day of February, 2026, is 
properly adopted by the Higgins Township Board at least thirty (30) days prior to the annual 
meeting as required by law. 
 
 
I HEREBY CERTIFY THAT THE FOREGOING IS A TRUE AND COMPLETE COPY OF A RESOLUTION 
OFFERED AND ADOPTED BY THE HIGGINS TOWNSHIP BOARD AT THE ANNUAL MEETING HELD 
ON THE TWENTYTHIRD DAY OF MARCH, 2026 
 
 
                                                                                           ____________________________________ 
                                        
                                                                                           MAGGIE BORGULA 
                                                                                           HIGGINS TOWNSHIP CLERK 
                                                                                           PO BOX 576 
                                                                                           ROSCOMMON, MI 48653 
 
  



 
SALARY RESOLUTION 

HIGGINS TOWNSHIP ELECTED OFFICIALS 
 
 
BE IT RESOLVED, that as of April 1, 2026, the salary of the Higgins Township Clerk shall be as 
follows 
 
CLERK                                             $ 29,870 
 
BE IT ALSO RESOLVED, that this resolution shall be submitted to the electors at the annual 
meeting to be held at 7:00 pm on Monday, March 23, 2026, at the Higgins Township Hall, 700 
South Fifth Street, Roscommon County, State of Michigan, at which time the electors may alter 
these amounts.  Pursuant to MCLA 41.95(2), such modification(s) that may be made by the 
electors cannot result in the reduction of salary during each official’s term of office unless 
consented to by the officials and official’s duties and responsibilities are reduced. 
 
BE IT FURTHER RESOLVED, that this resolution, adopted this tenth day of February, 2026, is 
properly adopted by the Higgins Township Board at least thirty (30) days prior to the annual 
meeting as required by law. 
 
 
I HEREBY CERTIFY THAT THE FOREGOING IS A TRUE AND COMPLETE COPY OF A RESOLUTION 
OFFERED AND ADOPTED BY THE HIGGINS TOWNSHIP BOARD AT THE ANNUAL MEETING HELD 
ON THE TWENTYTHIRD DAY OF MARCH, 2026 
 
 
                                                                                           ____________________________________ 
                                        
                                                                                           MAGGIE BORGULA 
                                                                                           HIGGINS TOWNSHIP CLERK 
                                                                                           PO BOX 576 
                                                                                           ROSCOMMON, MI 48653 
 
  



 
SALARY RESOLUTION 

HIGGINS TOWNSHIP ELECTED OFFICIALS 
 
 
BE IT RESOLVED, that as of April 1, 2026, the salary of the Higgins Township Trustee shall be as 
follows 
 
TRUSTEE                                               $ 8,104 
 
BE IT ALSO RESOLVED, that this resolution shall be submitted to the electors at the annual 
meeting to be held at 7:00 pm on Monday, March 23, 2026, at the Higgins Township Hall, 700 
South Fifth Street, Roscommon County, State of Michigan, at which time the electors may alter 
these amounts.  Pursuant to MCLA 41.95(2), such modification(s) that may be made by the 
electors cannot result in the reduction of salary during each official’s term of office unless 
consented to by the officials and official’s duties and responsibilities are reduced. 
 
BE IT FURTHER RESOLVED, that this resolution, adopted this tenth day of February, 2026, is 
properly adopted by the Higgins Township Board at least thirty (30) days prior to the annual 
meeting as required by law. 
 
 
I HEREBY CERTIFY THAT THE FOREGOING IS A TRUE AND COMPLETE COPY OF A RESOLUTION 
OFFERED AND ADOPTED BY THE HIGGINS TOWNSHIP BOARD AT THE ANNUAL MEETING HELD 
ON THE TWENTYTHIRD DAY OF MARCH, 2026 
 
 
                                                                                           ____________________________________ 
                                        
                                                                                           MAGGIE BORGULA 
                                                                                           HIGGINS TOWNSHIP CLERK 
                                                                                           PO BOX 576 
                                                                                           ROSCOMMON, MI 48653 
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Higgins Township General Appropriations Act 

March 23, 2026 
 

A resolution to establish a general appropriation act for Higgins Township, to define the powers 
and duties of the Higgins Township officers in relation to the administration of the budget/and 
to provide remedies for refusal or neglect to comply with requirements of this resolution.  

The Board of Trustees of Higgins Township resolves:  

Section 1: Title  

This resolution shall be known as the Higgins Township General Appropriations Act.  

Section 2: Chief Administration Officer  

The Supervisor shall be the chief administration officer and shall perform the duties of the chief 
administration officer enumerated in this act.  

Section 3: Fiscal Officer  

The Clerk shall be the fiscal officer and shall perform the duties of the fiscal officer enumerated 
in this act.  

Section 4: Public Hearing on The Budget  

For general law townships: pursuant to MCLA 141:412; MCLA 141.413, notice of a public 
hearing on the proposed budget was posted February 10, 2026 and a public hearing on the 
proposed budget was held on March 23, 2026 at 7:00 pm.  

Section 5: Estimated Revenues  

Estimated Township General Fund revenues for fiscal year 2026-2027 total $324,335.00, for the   
Fire/EMS Fund $473,768.00, for the Rubbish & Garbage fund $230,300.00, and for the Vehicle 
and Equipment fund $150.00. 

Section 6: Millage Levy  

The Higgins Township Board shall cause to be levied and collected the general property tax on 
all real and personal property within the township upon current tax roll an amount not to 
exceed 1.4276 mills in the general fund and 5.000 in the Fire/EMS fund.  
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Section 7: Estimated Expenditures  

Estimated Township General Fund expenditures for fiscal year 2026-2027 total $324,335.00, for 
the Fire/EMS Fund $473,768.00, for the Rubbish & Garbage fund $230,300.00, and for the 
Vehicle and Equipment fund $150.00. 

Section 8: Adoption of Budget by Reference  

The budgets of Higgins Township are hereby adopted by reference, with revenues and activity 
expenditures as indicated in 5 and 7 of this Act.  

Section 9: Adoption of Budget by Department (Cost Center)  

The Board of Trustees of Higgins Township adopts the 2026-2027 fiscal year budget items by 
department (General fund, Fire/EMS fund). Township officials responsible for the expenditures 
authorized in the budget may expand township funds up to, but not to exceed, the total 
appropriation authorized for each department, and may make transfers among the various line 
items contained in the department appropriation. However, no transfer of appropriations for 
line items related to personnel or capital outlay may be made without board approval by 
budget amendment.  

Section 10: Appropriation Not a Mandate to Send  

Appropriations will be deemed maximum authorization to incur expenditures. The fiscal officer 
shall exercise supervision and control to ensure that expenditures are within appropriations, 
and shall not issue any township order for expenditures that exceed appropriations.  

Section 11: Transfer Authority  

The fiscal officer shall have the authority to make transfers among the various departments (or 
line items) without prior board approval, if the amount to be transferred does not exceed 
($300.00) of the appropriated item from which the transfer is to be made. The board shall be 
notified at its next meeting of any such transfers made, and reserves the right to modify, 
amend or nullify any such transfers made. Under no circumstance may the total general fund 
budget be changed without prior board approval.  

Section 12: Fiscal Reports  

The fiscal officer shall transmit to the Supervisor a budget report for each month during the 
fiscal year.  
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Section 13: Budget Monitoring  

Whenever it appears to the chief administrative officer or the township board that the actual 
and probable revenues in any fund will be less than the estimated revenues upon which 
appropriations from such funds were based, and when it appears that expenditures shall 
exceed an appropriation, the chief administrative officer shall present to the township board 
recommendations to prevent expenditures from exceeding available revenues or 
appropriations for the current fiscal year. Such recommendations shall include proposals for 
reducing appropriations, increasing revenues, or both.  

Section 14: Board Adoption  

 

Motion made by Treasurer Sullivan 

Seconded by Clerk Borgula 

To adopt the foregoing resolution. Upon roll call vote, the following voted  

Aye: Supervisor Doggett, Clerk Borgula, Treasurer Sullivan, Trustee Hartman 

Nay:  

Absent: Trustee Jennette 

 

I, Maggie Borgula, clerk for Higgins Township, do hereby certify that the foregoing is a true and 
original copy of a resolution adopted by the Higgins Township Board at the annual board 
meeting held on March 23, 2026 at 7:00 pm.   

 

_________________________________________ 

Maggie Borgula, Clerk 
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